
KT activities to build awareness, encourage use of the ELICS, 
and support service provider skill development: 

Effective listening is often overlooked, 

or misunderstood as a ‘soft skill’. 

It is actually an advanced clinical competency 

for rehabilitation service providers!

Why is effective listening important in rehabilitation? 

• Effective listening is an essential skill for service providers 
(King, 2022) but it is often taken for granted, or misunderstood 
as a ‘soft skill’ rather than an advanced clinical competency.

• However, listening matters! The most common complaint from 
people who had experiences with healthcare providers was 
that they were not listened to (Kagan, 2008). 

• Effective clinical listening is responsive, and opens the door to 
collaborative goal-setting. It provides space for families to 
communicate their priorities, preferences, and needs. 

How can effective listening be assessed? 

• The Effective Listening and Interactive Communication Scale, 
or ELICS (King et. al, 2012) is a 24-item self-assessment 
questionnaire that allows rehabilitation service providers to 
assess their listening and communication behaviours. 

What strategies can support effective listening? 

• 10 years after first publishing the ELICS, members of the team 
have recently undertaken a three-pronged approach to: 

ELICS redesign: The measure has been updated to improve 
clarity, usability, and visual appeal. It is now available to 
download via Flintbox: 

Suite of KT products: We have also developed: 
• one-page plain language summaries about the four 

listening stances (King et. al, 2012), 
• a suite of infographics (e.g., ‘Misconceptions about 

listening’), 
• a mind map outlining why the ELICS tool is unique, and 
• revised educational materials, including a graduate 

student lecture deck and workshop presentations slides.

Demystifying listening: Research and knowledge translation (KT) strategies 
targeting an essential aspect of clinical practice 

Kathleen M. Einarson., Gillian King, Marlaine Ramoodith, & the members of the CLEAR team

Next steps for the CLEAR team

The updated ELICS measure, the supporting KT products, and the 
revised teaching materials will be used to communicate these 
concepts to trainees and practicing clinicians. Dissemination and 
education strategies are underway for the 2023-24 academic year. 

Conceptual framework: King, G. (2022). Central 
yet overlooked: engaged and person-centred 
listening in rehabilitation and healthcare 
conversations. Disability and 
Rehabilitation, 44(24), 7664-7676.

1) Build awareness of the 
importance of listening:

By publishing a conceptual framework 
of effective listening in healthcare 
(King, 2022)

2) Encourage use of the 
ELICS measure:

By redesigning the original ELICS to 
improve usability

3) Support skill 
development for service 
providers:

By developing knowledge translation 
(KT) tools that communicate key 
concepts


